CHELTENHAM ASSOCIATION FOOTBALL LEAGUE

Minutes of  the Charity Cup Sub-Committee Meeting held on Wednesday 3rd July  2013.  
Attendees: N.Oram, M.Neave, I.Swales, P.Daly, I.Hamilton
Apologies: B.Hill, R.Overington, P.Tustain, J.Hunt
1. Chairman's Opening Remarks
N.Oram welcomed everyone to the meeting.

2. Round Dates 2013-2014
12th October, 14th December and 25th January.

3. Charities
The sub-committee felt it would be good to stay with the 3 Charities from last season. (Sue Ryder, Cheltenham Sports for Disabled and St. Johns.)

4. Junior & Minor Cup Semi Finals
The sub-committee thought the semi-finals should be held at Bishops Cleeve FC again providing Bishops Cleeve are happy to host. Action on J. Hunt and Phil Tustain to ask Bishops Cleeve and if they are agreeable to get dates from them as soon as possible. 

It was also felt holding 2 games on one night was the best format and this would raise most for Charity as well as being a good revenue earner for Bishops Cleeve FC. Action on J.Hunt and P.Tustain to ask Bishops Cleeve if they think 2 games in this format worked for them as a club. 
5. Senior Cup Semi-Finals

The sub-committee felt the format worked last season so thought it was a good idea to keep the same for the new season. 

6. Charity Cup Finals

These were felt by all present to have gone extremely well last season, so the same format would be kept. It was however felt that attendance by more of the Management Committee was needed and individuals would be given a particular responsibility to be carried out on the night of the games. It was also felt that Car Parking could be dropped as a responsibility of the Management Committee in attendance. This would potentially free up some bodies as we could ask Bishops Cleeve FC to open up the field opposite. Signs could be put out to inform folk where to park. Ball boys, in particular at Bishops Cleeve FC were needed badly and the sub-committee felt they could be rewarded with a Can of Coke and a Mars Bar. Action on J.Hunt and P.Tustain to ascertain if Cleeve Colts would be willing to provide ball boys for the Junior and Minor Finals. 
7. Draw for the Senior, Junior and Minor Charity Cup Games
It was felt by all present that it would be a good idea to hold the draw for the first round games on the night of the club meeting in August. This could be done quickly and would generate extra interest. Action on I.Hamilton to contact the GMB to ask if they wished to be in attendance for the draw.
8. Any Other Business

Trophy Cabinet is due to be delivered on Thursday 11th July to the Victory Club. As soon as a time is provided, someone who is available on the day to attend the Victory Club and sign off on delivery. 
M.Neave stated that the Yellow Storage contract ends on the 26th July 2013, so a working party would be needed to empty our cupboard out and either keep or discard of the remaining items in the cupboard once the trophies are moved to the Victory Club. Action on I.Hamilton to email the Yellow Storage Company to let them know our intention to end the contract with them and to find volunteers to go down to the Yellow Storage and remove the rest of the contents.
M.Neave was collating all job descriptions of the main officers of the League and he has his own and the General Secretaries. Action on all other main officers to complete this exercise and send all job descriptions into Matt. 

Discussion then ensued on the new role of Assistant Secretary – Rule Infringements. Ian Swales has agreed to step into this role with Alan Clayton standing down. Ian and Matt will now plan out a new updated method of running with the infringements and how best that is worked through for both the League and the Clubs. Action on I.Swales and M.Neave to report back on their progress prior to the season starting. 
Two clubs raised the new way of signing on players if the players were staying with the same club for the new season with the registrations moving to full-time. They felt that if players did not have to sign, what would prevent them signing for another team. Action on I.Hamilton to email all clubs and advise all Secretaries to put a date against any signature. This will act as a formalised signing on. If players then wished to sign for another club, they would have to re-register and fill in a transfer form. 
9. Date of Next Meeting
December 2013.

