CHELTENHAM ASSOCIATION FOOTBALL LEAGUE

Minutes of the Management Committee Meeting held at the Victory Club, Cheltenham, on Wednesday 24th April, 2013.
Attendees : N.Oram, J.Hunt, P.Tustain, A.Clayton, M.Neave, B.Hill, T.Holmes, I.Swales, R.Overington, P.Daly, I.Hamilton
Apologies: B.Attwood, D.Vaux, G.Cook, T.Onions.
Matters Arising from the minutes. 
Action on B. Overington regarding the situation regarding the away team changing/showering facility at the old St.Marks changing room that Hatherley Rangers and FC Lakeside use. Bob was going to investigate and report back. 

Bob reported back via email that Pete Newcombe has spoken to Paul Bonner a while ago and he is looking into it. At present they are telling away teams to change in home dressing rooms as the showers work in there. 
Richard Webb confirmed as new Secretary of Hestersway Utd and is quickly catching up with business that had lasped.

Email address : richwebb2010@googlemail.com 
Northway have a new Secretary Rebecca Peacey who appears to be doing a fine job in getting the Clubs’ admin back on track and the club have entered two teams again for next season. 

Email address : rpeacey@gmail.com
Bourton Rovers have a new Secretary. Jo Herbert who previously did the job very well has stepped in and is very quickly sorting out the clubs’ admin.

Email address : joannaherbert@tiscali.co.uk

Match between Pittville and Apperley cancelled last month has been rescheduled. 

Churchdown v Southside report of possible in-eligible player and teamsheet alterations received clarification from Churchdown as follows:

Further to our original acknowledgement of your e mail we can confirm that The Cub has now fully reviewed the situation and taken certain actions.

     First of all we will not try and excuse the actions and attitude shown by individual players. Unfortunately some individuals seem to feel that acting in a loud and aggressive manner at and around football matches is some how acceptable, and can be excused if the situation is rooted in differences of opinion as with refereeing quality or performance.

 As you have noted the team manager involved, Kevin Taylor did act positively and in the correct spirit, reflecting the formal position and standing that The Club has in such situations. Kevin has sensed some tension in his squad recently as the teams  results have been mixed and below expectation.. This is not a defence but simplistically can add stress to what otherwise would be routine differences of view or interpretation during a game.

   The whole squad has now been given a 'dressing down', stressing , in Kevin's words, " This was embarrassing, and not how any team around me goes about playing, and not how any team should act if we want to continue as a League member".

   As a further specific the club AR has been relieved of this duty and will not act for the club again.

   Finally we would point out that the player identified by Pete Daly as Danny Richardson has been a signed Churchdown player for a few seasons. The issue is that he is signed as Danny Alderman following the break up of his parents marriage, leading to him taking his mothers maiden name. Regarding the team sheet presentation quality this has been discussed with Kevin Taylor. He has explained that typically he writes the listing on the basis of who he expects to start the game. If late changes occur he makes changes to reflect the situation. This has always been his approach without issue previously.

 Churchdown Panthers very much regret that this situation has evolved.

 As most clubs can confirm it is often frustratingly difficult to control the unacceptable actions of  some members and players, who do not appreciate the importance of maintaining strong discipline. We have taken action to point out the short comings that occured and ask The CAFL to accept our apologies and regrets for what evolved.

KEITH CLARK Chairman, & TREVOR MIDDLECOTE Hon Sec.

CHURCHDOWN PANTHERS FC

Propose no further action. Agreed with the Committee.
Victory Club trophy situation. League Secretary spoke to Arthur Bailey in regards to placement of the new cabinet. The company supplying the cabinet also spoken to and they are ready to take our order. Action on Ben Hill to meet with Arthur and agree placement. (hopefully)
Ben Hill sent out details of proposed Golf night on June 5th.

League Secretary.
AC Olympia informed me that on April 5th they had to fold their reserves. This was fully discussed and the withdrawal formally accepted. Their record will be expunged, so any points gained by other clubs will be deleted. Furthermore as per League rules, they will not be able to enter a reserves team for a period of 3 years. (April 5th 2013) They will also be counted as a relegated team, so only one team will be relegated from Division 4. Action on Ian H to email AC Olympia. Action on John H to update the tables. 
Welland v Montpellier 6/4/13 – Montpellier pulled out at 09:24 on the Saturday morning. This meeting decided that this game will be rescheduled as it could possible influence clubs not to bother to travel out to games in the future if the points were just awarded. Action on Ian H to email Welland and Montpellier. Action on John H to rescheduled the fixture. 
New email address for Jeff Carbin Secretary of Fintan –

Email address : jeff.carbin@fintanfc.co.uk
Discussion with Apperley & Tewkesbury Dynamos Secretary in regards to next season. They are only putting one team in for next season and would like to keep their lower division side vice their higher one as they do not feel they will have the players left to compete in the higher division. This meeting decided that as we have precedence of this in the past few seasons, this would be permitted subject to AGM constitution approval. Action on Ian H to inform Apperley & Tewkesbury Dynamos of this decision. 
Minutes regarding the appearances of Fintan and Northway before a league management committee and Bourton’s non appearance released previously. 

Prior to the discussion below, Ian Swales (Secretary of Southside) left the room as he has a team in the same division. 

Paul Carroll of Newlands has played in 4 or 5 games including the Minor Charities semi-final. It was reported to me that he is on the GFA Sine Die list for debts. Chris Lucker has confirmed this and I have informed Tom Crick at Newlands. I have also stressed to Tom that he must not play Paul Carroll in any further games until this is resolved. 
Paul Carroll played 8 games whilst banned, starting 4 and coming on as a substitute in 4. 

6 of these games were League games where Newlands won 5 and drew 1. 

At this point it was decided unanimously that the Chairman can stay and chair this decision as his Club Star in the same division can neither go up or go down so will be unaffected by any decision. 

The Committee decided to put the charge to Newlands in accordance with the rules. 
This was a unanimous decision. Action on Alan C to formally charge Newlands and they will have 7 days to decide on their next move. (Accept, Provide Mitigation or Appeal) The Committee will hold an emergency meeting at the Minor Charities Final at BCFC on Thursday night should they need to meet to discuss Newlands response. 
Semi-Finals have all been completed now, the Semi-Finals last week provided an excellent turn-out and good custom for the BCFC bar. Matt reported good funds raised for Charity. 

Please confirm your attendance for the Finals on the 2nd and 7th May at BCFC and the 10th May at CTFC.

The following clubs missed the deadline for applying to the league for next season and will be fined in accordance with league rules:

Bourton Rovers

Hestersway United

Whaddon United

Bredon

Hatherley FC

Naunton Park Rovers

Kings

Villagereal

WMK
Correspondence
Complaint from Newton Secretary who says the away changing did not provide any showers. Upon checking with Staunton, they advised that they informed all the away clubs that they get to use the home showers first. Another club secretary who has recently been out there confirmed this was the case. 
Email from Newton Secretary asking about GFA providing Defribrilators at a subsidised price, Referees Course and First Aid Course. Upon checking with the GFA, they informed that subsidised price was only for Southern League clubs and above at this time. They are investigating a Referees course for clubs and are also looking at First Aid courses. 

Email from Newton Secretary stating that his club believes that 4 clubs should get promoted to Division 1 for next season. I informed him that The League Management Committee decides the proposed constitution for next season and then that is put before the AGM, furthermore the rule clearly state 2 up and 2 down from each division, after that we look at the entire make up of each division. 

Two clubs have formally applied for FA Cup Final tickets and these have been forwarded to the GFA. Closing date was Monday 22nd April at mid-day. 

Email from Newton Secretary in regards to who he sends correspondence to when marking referees 60 or below. 

Email received from Newton Secretary in regards to the League Secretary’s  Refereeing of his clubs game v Shurdington which they won 0-5. League Secretary informed him that he could not discuss the game as this was now in the hands of the GFA and that League business and refereeing should not be a combined discussion.

Email from Cheltonians Secretary asking if Julian Alsopp was now cleared to play for Leckhampton. Ryan informed he was. 

Email from Bibury Secretary asking if it was possible for the Division 1 trophy and hopefully medals to presented at their home game on Saturday 27th April. They will also not be able to attend the presentation evening at it clashes with their own club dinner and presentation evening. They also wanted to retain the trophy until the 20th May 2013. I informed Phil that the medals would be unlikely to arrive until May and that he would have to deposit a cheque with the league for the required amount if he wanted to retain the trophy. 
Email from WMK from the recent game (refereed by the League Secretary) v Falcons whereby WMK questioned whether some first team players were playing in the game. 
There was actually an Eye Witness who was a member of the League Management Committee in attendance that suggests player Richard Gamble played and not Andy Gamble who was listed. Action on Phil T to check and Alan C to charge the club. 
GFA
GFA Rules Revision and League Sanction Committee has reviewed the proposed Cheltenham League Rule changes for next season and has accepted them, however they did feel that Rule 8(B)(ii) wording in addition to the SCoR text is excessive. 
Churchdown v Southside report looked into by the GFA but as the Referees report did not contain anything that they could go on, this has been dismissed. 
GFA dealt with the improper comments on Facebook reported at our last meeting and fined the individuals accordingly. 
 Rule Offences
April Fines

The following clubs have been charged in accordance with rule 5h:  Failure to deal satisfactorily with the business of the League Fine at discretion of Management Committee:

i. Failure to respond to League correspondence within 7 days – Fined £15: 22/03/13 - Hesters Way United
ii. Incurring more fines in one meeting than 5 fine limit set by Management Committee for a club with two teams in the League. Fine 1 point deducted: Hesters Way United (6 fines incurred 1 point deducted from team in Division Five)
iii. Incurring more fines in three consecutive meetings than 10 fine limit set by Management Committee for a club with one team in the League. Fine 2 points deducted: Hesters Way United (15 fines incurred 2 point deducted from team in Division Five)
The following clubs have been charged in accordance with rule 5i: Late Payment of Invoices – Fine £15 and suspended:  01/04/13 – AC Olympia (invoice no. 11193 - £20), Bourton Rovers (invoice no. 11196 - £90), Cheltonians (invoice no. 11201 - £10), Falcons (invoice no. 11203 - £10), Hesters Way United (invoice no. 11206 - £95), Kingshill Sports (invoice no. 11207 - £10), Newlands Athletic (invoice no. 11209 - £20), Northleach Town (invoice no. 11211 - £5), Priors (invoice no. 11214 - £10), Sherborne Harriers (invoice no. 11216 - £5), Tewkesbury Town (invoice no. 11219 - £5), WMK (invoice no. 11222 - £5)
The following clubs have been charged in accordance with rule 5m – Failure to send a representative to a Management Committee Meeting when summoned- Fined £50, club suspended, club secretary relieved of his duties. Bourton Rovers
The following clubs have been charged in accordance with rule 10b:

1. Late Kick-offs (away team): 30/03/13 – Div 1 Kings (6 minutes late) Fine £6 
The following clubs have been charged in accordance with rule 10d – failure to contact the opposition secretary three days prior to the playing of a match. Fine £5.

23/03/13 – Div 3 Whaddon United (email sent to wrong address)
30/03/13 – Div1 Northway (no email); Div 2 Staunton & Corse (email sent 28/03/13); Div 3 Naunton Park Rovers (email sent 28/03/13); Div 5 Northway (unacceptable email format), Winchcombe Town (email sent to wrong address)

06/04/13 – Div 4 Leckhampton Rovers (email sent 05/04/13); Div 5 – Newlands Athletic (email sent to wrong address)

09/04/13 – Div 2 Churchdown Panthers (email sent 07/04/13); Div 4 – Cheltenham Civil Service (email sent 07/04/13)

11/04/13 – Div 4 Bredon (email sent 09/04/13)

13/04/13 – Div 2 Staunton & Corse (email sent 11/04/13); Div5 – Hesters Way United (email sent 11/04/13), Winchcombe Town (email sent to wrong address)

16/04/13 – Div 1 Star FC (email sent 14/04/13); Div 2 Shurdington Rovers (email sent 14/04/13); Div 3 Cheltenham Civil Service (email sent to wrong address); Div 5 Hesters Way United (email sent 14/04/13), Div 6 Andoversford (email sent 15/04/13)
The following clubs have been charged in accordance with rule 10f: Failure to fulfil a fixture. Fined £20 and 4 points deducted (second offence): 23/03/12 – Div 5 Hesters Way United; 
The following clubs have been charged in accordance with rule 10f: Failure to fulfil a fixture. Fined £25 and 5 points deducted (third offence): 30/03/12 – Div 5 Hesters Way United
The following clubs have been charged in accordance with rule 10f: Failure to fulfil a fixture. Fined £35 and 7 points deducted (fifth offence): 30/03/13 - Div 4 Bourton Rovers
The following clubs have been charged in accordance with rule 11a - failure to complete Result cards correctly.  Fine £5 for each offence

Incorrect Referee Named: 09/04/13 – Junior Charities Cup Leckhampton Rovers (named W. Gibbard was S. Marshall)

Incorrect Score: 02/04/13 - Div 3 Whaddon United (stated 1-6 was 2-6), 16/04/13 – Div 1 Apperley & Tewkesbury Dynamos (stated 4-0 was 5-0)

Referee Marks 60 or less with no letter: 06/04/13 – Div 4 Villagereal

The following clubs have been charged in accordance with rule 11b: Failure to Notify the Results Secretary of results or postponements within 2 ½ hours of stipulated kick off time:  

Fined £5 (first offence):

06/04/13 Div 6 – Regency Town (SMS result received 18.00)

13/04/13 Div 1 – Apperley & Tewkesbury Dynamos (SMS result received 18.27)

Fined £10 (second offence):

06/04/13 Div 5 – Smiths Athletic (SMS result received 17.55)
Fined £15 (third offence):

02/04/13 Div 3 – Cheltenham Civil Service (no SMS result received) 

13/04/13 Div 5 – Star FC (SMS result received 18.55)

Fined £35 (seventh offence):

13/04/13 Div 4 – Fintan (SMS result received 17.49)

The following clubs have been charged in accordance with rule 11c – Failure to submit a Match Result card to the Registration Secretary within 5 days of a match.  Fine £10:
16/03/13 - Div 1 Northway, 06/04/13 - Div 3 Belmore, Div 6 Prestbury Rovers, 15/04/13 – Junior Charities Cup Villagreal

The following clubs have been charged in accordance with Rule 11e – Failure to submit team sheets to League Results Secretary within 5 days: Fine £10:

30/03/13 – Div 1 Kings

The following clubs have been charged in accordance with rule 13j: Failure to submit correctly completed Club Referee's Card within 5 days of the match. Fine £10:

30/03/13 - Div 5 Pittville United (no signature – home team).

The following clubs have been charged in accordance with rule 14a: Failing to notify the League Secretary in writing, on or before the 31st March, of its intention to continue in, or withdraw from, the league, for the forthcoming season. Fine £25 per team: 

Hatherley FC

The following clubs have been charged in accordance with rule 14b - withdrawal of a team after the AGM.  Fined £100: AC Olympia

The following Clubs have been charged a £30 administration fee following suspension from the League for Rule Offences: AC Olympia, Bourton Rovers (x2), Cheltonions, Falcons, Hesters Way United (x2), Kingshill Sport, Newlands Athletic, Northleach Town, Northway, Priors, Sherborne Harriers, Tewkesbury Town, WMK
Treasurers Report
Matt reported that accounts close on 30th April and then the Auditor will audit them in May. He requested that any other expenditure be provided to him as soon as possible to he can close the books for this financial year. 
Referees
Report received from improper conduct from Newton FC during recent game has been passed to the GFA for further action against the individuals involved. League Secretary was the referee and was very disappointed with the conduct of some of the Newton players, most notably the club secretary who was also playing on the night. 
Bredon Secretary requested to Pete D never to have a particular referee to one of their home games again. 
He stated :

As per my numerous mails & Voice mails can we please request to change the referee for Thursday. As you know we have had a problem with this referee on numerous occasions & we don’t want him anywhere near our matches or club. I would rather have no referee than this referee. Can you let me know ASAP if you can please change the ref for Thursday. 

This was discussed by the Committee who understood some previous issues but felt that no club can dictate to the League who they wish and do not wish to have as a referee for their games, especially as we were so short of match officials on a regular basis. Action on Ian H to email Bredon Secretary with this information.
Pete D is adopting the same method that the League does with clubs in regards to communications. So as with clubs, all communications with Referees including appointments will be via Email from next season. Any Referee without email will be removed from the list and the League have already been contacted by one Referee saying he cannot and will not use email. He was informed that as with our clubs, email is the only option and he will not be on the list if he cannot adhere to this policy. 

Referee Andy Ward has informed Pete that due to verbal abuse received particularly in his last game, he is retiring from offering his Refereeing services to the League with immediate effect. The Committee were saddened by this news as Andy has a lot of respect as a Referee on the League and it was a shame the level of abuse has led to this decision. Action on Pete D to email Andy with the thanks for his years of great service to the League as a Referee. 
New League Rules for next season
This section covered under the GFA report above. 

Fixtures
John H reported that he has 2 games to re-arrange : Priors v Bourton and Staunton & Corse v Hanley Swan. 

Tewkesbury Town Secretary had made a request to postpone their game v Butlers next Tuesday due to them having a team in a Sunday Cup Final and 3 of their players likely to be involved. This request unanimously turned down as Tewkesbury Town have 3 sides and could utilise some of those players and still fulfil the fixture. This request is well outside the date that a request of this nature could be considered. Action on Ian H to email Tewkesbury Town with this decision. 

Results 
Ben H reported that the SMS has gone extremely well this season and he has no wish to return to the old telephone call result reporting. 

Nick O reported that not many clubs have used Full-Time for the trial match reporting, so it will be a shock to them when this is used as normal reporting from the start of next season. This is the time to trial it and not be worried about being fined. All clubs who have used it have reporting very positively and how easy it is. Action on Ian H to remind clubs to trial this in the remaining games and seek assistance if they have queries. 

Registrations  
All registrations now on Full-time. 
Any Other Business
From John Hunt: Bishops Cleeve football club would like to know if the Cheltenham League would kindly buy the Club a defibrillator (£318.00)
Bishops Cleeve FC have been very supportive in regards to hosting our Charity Semi-Finals and Finals and the League wished to give something back to the Club for the support it had offered. This was discussed by the Committee in the absence of the 2 Committee members with Bishops Cleeve FC connections. The final vote was 6 in favour and 2 abstentions. 
Report from Dave Watts that 3 x Bishops Cleeve players wore different coloured undershorts during their recent game v Whaddon United.  (League Secretary raised this with GFA as this was removed from our rules on their advice and now the game will be looked at again once the GFA respond. 
Cheltenham Saracens unable to raise a side for their rescheduled game v Hestersway United on 23rd April. This game was discussed at this meeting and the decision made to order the game to be replayed. 
Ben Hill raised the issue of Defibrillators for Cheltenham League clubs. Kings president has raised this with the FA and got no reply, so he raised it with Sir Trevor Brooking. A reply was received advising them to raise it with the Cheltenham League Secretary. The League Secretary has previously raised this twice with the GFA in his role as a GFA Councillor in terms of the half price deal available for Southern League Clubs and above. At this time, there is nothing available in terms of discounts for other clubs but the League Secretary will keep asking. 
Pete Daly asked Phil Tustain if he could have the referees marks in separate boxes in the future. Phil was happy to oblige. 

Ian Swales asked about the Secretary of the Year award and it was decided to run this from next season onwards. 

Standing Orders were suspended at 9pm, so the meeting could continue. 

Ben Hill reminded Committee members regarding his golf night. 

Ben Hill asked Pete Daly if he could have the Charities Finals Referees for the programs. Pete agreed to provide these as soon as possible, but he was still waiting for some Referees to respond to his request for availability. 

John Hunt raised the fact that Cheltenham Borough Council are still ringing him in regards to Council provided pitches. This has included asking him when they should open up changing rooms. They should not be ringing John anymore. Action on Ian H to organise a meeting with CBC to discuss this and also concerns raised by clubs on the state of some of the pitches and changing facilities. 
The Chairman asked if all Committee Members / Main League Officers prepared to stand again for next season. All present confirmed they were. 

Ian H raised the point of prize money for clubs winning our Divisions. This was agreed and amount discussed. Action on Ian to pursue.
NEXT MEETING – Management Meeting Wednesday 22nd May 2013 at 7.00pm
