CHELTENHAM ASSOCIATION FOOTBALL LEAGUE

Minutes of  the Management Committee Meeting held at the Victory Club, Cheltenham, on Monday 19th November, 2012, commenced at 7pm.
Attendees - N.Oram, B.Attwood, J.Hunt, P.Tustain, D.Vaux, A.Clayton, M.Neave, T.Onions, B.Hill, T.Holmes, I.Swales, G.Cook, 

P.Daly, I.Hamilton

Apologies – Bob Overington
Matters Arising from the minutes. 
Secretary emailed both Northway and Tewkesbury Town regarding their game whereby Ed Scarrot played for Northway. (Northway have now (13/11)  notified the League Secretary that they want to withdraw their appeal – (This was ratified unanimously at this meeting and the appeal is now dismissed in accordance with Northways’ wishes.
GFA have now found the case proven against Churchdown and WFA found the case proven against Upton - Failure to ensure supporters conducted themselves in an orderly fashion. This game was abandoned by the Referee with Churchdown leading. Management Committee decision is that the score which was 6-1 at the time stands. League Secretary to email both Churchdown and Upton to inform them of this decision.
Pete Daly to email referee regarding the Montpellier v Bourton game where he took it on himself to move the game from All Saints Academy to Swindon Village. Pete to also send out a generic email to all referees informing them that they do the game they were appointed on and not take it on themselves again to say to clubs that they will move to a higher division game who may be playing on the same complex. 
Pete completed his actions.  
Nothing back from Bourton regarding player Max Salf. Secretary emailed on 17th September.  Bourton are going to appear in front of us a 19:30. According to various sources, Max Salf is still playing for Bourton, but not appearing on team sheets? More below.
League Secretary contacted Steven Marshall and informed him he could referee again on the league, but to keep in mind any further indiscretions. 

No cheque yet from the GMB, so will chase it. 

Cheque received from Bristol Street Motors Ford and photograph/article to appear in the Echo.
League Secretary emailed Tewkesbury Town in relation to the key situation at Tewkesbury School whereby the Referees were asked to pay a £20 deposit. This was not acceptable to the league. Decision made by League Management Committee to instruct Tewkesbury Town to provide a lockable changing room free of charge to referees on match days. League Secretary to email Tewkesbury Town of this decision. 
5 more registration books provided for Registration Secretary.

Referees Secretary to ensure Referees are fully aware of the rules for the various cup competitions. 

League Secretary.
Bourton Rovers – Phil Colmer to appear before us at 7.30pm.

Several items to cover to include making contact, fines, player Max Salf, are they continuing in the league. 
Leckhampton accumulated fines. Early season fines when there is a long period of games before the meeting caused Leckhampton to go over the accumulated fines and therefore be fined again. This was reviewed by the Management Committee and infact all Leckhampton’s 9 fines occurred between the 29th August and the 22nd September. Hence this is within a normal 4 week period. Therefore the fines stand. League Secretary to email Leckhampton this decision. 
Newton fined for not putting a letter in when marking a referee 60 or under. – infact they did, so fine expunged.

They have just sent another letter in against another referee from game played on the 10th November. This passed on to Phil Tustain. 
Several clubs failing to adhere to the sending of match notification at all and indeed several sending notification too late. These must be sent no later than Wednesday for a following Saturday game. 

Hesters Way United  situation with Les Babbage moving on and Shane Cashman taking over. I have asked Hesters Way to appear before us at 8pm.  They are also currently suspended for failure to send the result card into Phil from their game on 3rd November. Despite me sending emails to Shane Cashman, I have received nothing back. After consultation with several of you I postponed their game due last Saturday 17th November until we have them in before us. See more below. 
Player poaching allegation from Hesters Way United against Tivoli. Despite the email which was entitled the love doctor and me requesting a written letter from the players concerned, nothing more has been sent through. League Management Committee decided to drop this due to lack of any further evidence. 
Rob Morrison is doing a great job getting a weekly review into the Echo on a Saturday, need to get more clubs to send in reports also. 

Bob Overington contacted me to say he was feeling a bit guilty not turning up for the last few meetings and he is working evenings so can not attend this one. I said I would raise it at the meeting. The League Management Committee explicitly excused Bob for him not attending a meeting since August' and agreed to monitor his future attendance. 
Bourton Rovers summoned to attend at 19:30
Phil Colmer - Secretary Bourton Rovers represented the club.

League Secretary highlighted several areas that needed to be covered, including making contact with the league, the amount of fines, player Max Salf and indeed if they were continuing in the league. 

Phil explained that the club had a frustrating meeting, but  it was decided that they wanted to keep going in the Cheltenham League. However they had suffered from a lack of players and the U/16 team from last season not wishing to play for the 1sts or 2nds and wishing to continue in the Witney & District league had not helped them. 

Phil also said that if they failed to fulfil any future fixtures, it was unlikely that they would be able to continue in the league. He did say the club was financially stable and was able to pay all of its fines and indeed the penalty if they had to withdraw their Cheltenham League side. He is hoping that some of this seasons’ U/16’s will wish to play for the 1sts and 2nds and was advised that they can sign on now, and then actually play when they turn 16. 

Phil informed the Committee that they accepted Max Salf had played in some games ineligibly and they accepted the punishment. He also said that as he plays for the 1sts in the GNSL, it had proved difficult getting information out of the 2nd team manager in regards to which players had played. He is really struggling for help with the Bourton Cheltenham League side. He was informed that the league had some reports that Max Salf was still playing and this was being reported on some social networking sites. Phil will investigate this. 
Phil undertook to go back and brief his committee that the League Meeting raised some good ideas and they can either take them up or face the situation of their Cheltenham League side folding. 

Phil then left the room whilst the committee discussed the way forward. 

Phil rejoined the room and was instructed to:

Within 1 week, provide the League Secretary with a list of his committee, Within 1 month, hold a Football committee meeting. Within 1 week of this meeting send a copy of the committee minutes to the League Secretary. Then continue to send the League Secretary the minutes of the meetings for the rest of the season. 

Further, the Management Committee imposed a £250 fine suspended until the end of the season, relating to the manner in which the club attends to its administrative affairs for the rest of the season, the ultimate transgression of which will be the withdrawal of the team.and will be imposed if the club does in-fact fold. There is also an instruction that Max Salf must not play again until he is transferred. These are part of the Instruction of the Management Committee in accordance with rule 5(h).

Hesters Way United summoned to attend at 20:00
Richard Webb – Chariman & Treasurer and Shane Cashman newly elected Secretary represented the club.

League Secretary highlighted several areas that needed to be covered, including Les Babbage stepping down as Club Secretary. Current concerns around administration, notably a results card being a League record 19 days late for which they are currently suspended. (Card arrived at 6pm on the night of the meeting, so suspension lifted to allow the club to appear before the committee) Last league game postponed by the league due to the on-field problems whereby a very experienced ex Football Conference Referee vowed not to re-register with the league due to the problems he had with the Club during the game he refereed. 
Richard Webb informed the Committee that the club had a meeting at training where they unanimously accepted Shane Cashman as the new Secretary. The Committee accepted this decision.
The League Chairman advised the club that the manner in which the club is causing grave concern to the League. 

Richard informed the Committee that the Club now have a working committee with a Chariman-Treasurer, a Secretary and a Manager. 

They had decided that changes had to be made and made the decision to replace Les Babbage with Shane Cashman and asked some of their problematic players to leave the club. 

Richard stated that the club had enough money in their bank account to pay all their fines and pitch fees. 

The League Secretary had sent several emails to Shane Cashman copying Richard Webb, Richard confirmed he had received the emails, Shane informed us he had not. 

The Club were reminded that the position of Secretary is very important and the duties need to be done as soon as possible with regular dialogue with the League Secretary. 
Phil Tustain advised that a lot of team sheets are sent in on a Sunday by club secretaries which is a practise worth considering. 

Richard and Shane then left the room whilst the committee discussed the way forward. 

Richard and Shane rejoined the room and were advised that the League Management Committee had decided that the Club needed to be put into Special Measures as the League are very concerned for the future of the club. 

Within 1 week, Club Secretary to provide the League Secretary a full list of Club Committee Members. Within 1 month, the Club to hold a Committee Meeting and a set of minutes send to the League Secretary. The Club to hold monthly meetings and a copy of the minutes sent to the League Secretary within 1 week of the meeting being held. 

A £350 fine suspended until the end of the season. This fine will not be payable if the club administers itself in accordance with League rules. Club to acknowledge receipt and acceptance of these Special Measures. 

The Management Committee made a plea for Hesters Way United to turn its fortunes around as they did not wish to lose them as a club. The League Officers also offered help and assistance as and when required and urged the new Club Secretary not to hesitate to email any one of them. 
Correspondence
Email received from Ryan Blake at Cheltonians asking the procedure for changing their team name for next season. I said it should be pretty straight forward, but I would check with the committee at this meeting who confirmed it indeed should be pretty straight forward. 
Email received from GFA regarding Staunton & Corse appealing against their fine from last minutes. League Secretary to respond to the GFA and further information will be forthcoming once the GFA have dealt with it. 
Report  received from a Referee regarding a very concerning incident in his game between Cheltenham Civil Service and Welland. Evidently a ‘stranger’ appeared and grabbed a Civil Service player in a headlock. This is with the GFA now and Civil Service secretary has been in correspondence with them. Nothing further for the Committee to do. 
Email received from a Referee in regards to his property being stolen during the game he was officiating at Bishops Cleeve Parish Sports Ground. This included his wedding ring and an expensive watch. Previous to this Welland players had items stolen at Swindon Village. League Secretary has already emailed all clubs and Pete Daly has reminded Referees to be extra vigilant as there are folks around who are obviously looking for thieving opportunities. League Secretary has also previously discussed this with the Referee expressing the Leagues’ extreme disappointment in regards to this loss of extremely personal items. 
Problems at John Daniels field with a dip in the crossbar and changing room situation. Ben Hill has taken photo’s of the dip in the crossbar and it does not look good. Will Sims (Butlers) has attempted to contact Churchdown Parish Council without success, so he is attempting to arrange home games at other venues. Late news, Churchdown Parish Council have now straightened the bar and Ben Hill has confirmed all is now well, however one of the goal areas looks as if it needs building up again. 
League Secretary responded with a comment regarding lack of football playing pitches and indeed training pitches in the area. A guy from the Childrens Foundation is running a campaign to increase the awareness of this and several articles have appeared in the Echo. 
Email from Newton asking if there was any information on First Aid courses or any other courses such as Referees  as mentioned in previous minutes. He also asked if we have a League Representative side, and if not would we consider one? Ben Hill has an action to get an update from Doug Langdon on the First Aid course and League Secretary to contact the GFA in regards to iterations of this that they were offering. This is thought to be extremely beneficial to our clubs on match day and indeed could save a life. Pete Daly to keep any clubs interested in Referees courses apprised as to their next running. The last 2 have been cancelled due to lack of interested bodies. The League Representative side to be discussed at the next meeting on the 19th December. Due to time constraints, it was not possible to cover this at this meeting. 
Email received from Village Real in regards to an incident that occurred in the car park after their game last Saturday. Village Real told to raise this with the Police and the GFA. 

GFA
Not a lot to report this time around as there has been no council meeting since the last league meeting. 
Rule Offences
October/November Rule Offences: 

The following clubs have been charged in accordance with rule 5h:  Failure to deal satisfactorily with the business of the League Fine at discretion of Management Committee:

i. Incurring more fines in one meeting than 5 fine limit set by Management Committee for a club with two teams in the League. Fine 1 point deducted:  Bourton Rovers (9 fines incurred, 1 point deducted from team in Division Four), Regency Town (6 fines incurred, I point deducted from team in Division Six)

ii. Incurring more fines in one meeting than 7 fine limit set by Management Committee for a club with two teams in the League. Fine 1 point deducted:  Northway (9 fines incurred, 1 point deducted from team in Division One and from team in Division Five)

iii. Incurring more fines in three consecutive meetings than 10 fine limit set by Management Committee for a club with one team in the League. Fine 2 points deducted: Bourton Rovers (13 fines incurred, 2 points deducted from team in Division Four)

The following clubs have been charged in accordance with rule 5i:  Late Payment of Invoices – Fine £15 and suspended: 

Hesters Way United (club suspended 19/10/12)

The following clubs have been charged in accordance with rule 8 (B)(2) Failure to send registration form 5 days after signing player on at match :

20/10/12-Div 4 Bourton Rovers posted Friday 26th arrived Saturday 27th

The following clubs have been charged in accordance with rule 8o - playing an ineligible player – Fined £15, points gained from match deducted and further 3 points deducted (first offence): 29/08/12- Div 4 Bourton Rovers (player - Max Self)

The following clubs have been charged in accordance with rule 8o - playing an ineligible player – Fined £15, points gained from match deducted and further 4 points deducted (second offence): 05/09/12- Div 4 Bourton Rovers (player - Max Self)

The following clubs have been charged in accordance with rule 8o - playing an ineligible player – Fined £15, points gained from match deducted and further 5 points deducted (third offence): 10/09/11- Div 4 Bourton Rovers (player - Max Self)

The results of the matches concerned were: 

29/08/12 – Div 4 Bourton Rovers 0 – 7 Charlton Rovers

05/09/12 – Div 4 Charlton Rovers 4 – 3 Bourton Rovers

10/09/12 – Div 4Bourton Rovers 2 – 5 Leckhampton Rovers

The following clubs have been charged in accordance with rule 10d: Failure to contact the match official or the Secretary of the opposing Club prior to the playing of a match: Fined £5: 20/10/12 – Div 1Whaddon United (email Sent Thursday 18th October), Div 2Winchcombe Town (no email), FC Barometrics (email Sent Thursday 18th October), Div 3 FC Lakeside (email Sent Thursday 18th October) , Villagereal (email Sent Thursday 18th October), Whaddon United (email Sent Thursday 18th October), Div 4 Bourton Rovers (email Sent Thursday 18th October), Cheltenham Civil Service (email Sent Thursday 18th October), Sherborne Harriers (email Sent Thursday 18th October), Tewkesbury Town 
(email Sent Thursday 18th October), Div 5 Northway (email Sent Thursday 18th October), Div 6 Northleach Town (no email), Cheltenham Civil Service (email Sent Thursday 18th October), Hatherley FC (email Sent Thursday 18th October), FC Barometrics (email Sent Thursday 18th October)

27/10/12 – Div 2 Winchcombe Town (no email), Div 3 Hatherley Rangers (email sent Thursday 25th October), Div 4 Fintan (email sent Thursday 25th October), Div 6 Cheltenham Civil Service (email sent Thursday 25th October),Northleach Town (no email)


3/11/12 – Div 1Northway (email sent Thursday 1st November), Tewkesbury Town
(email sent Thursday 1st November), Div 4 Priors (email sent Thursday 1st November), Welland FC (email sent Thursday 1st November), Div 5 Hesters Way United (email sent Thursday 1st November), Newlands Athletic (email sent Thursday 1st November), Div 6 Cheltenham United (email sent Thursday 1st November), Prestbury Rovers (email sent Thursday 1st November), Regency Town (email sent Thursday 1st November), Tewkesbury Town (email sent Thursday 1st November)

10/11/12 – Div 1 Kings AFC (email sent Thursday 8th November), Div 2 Shurdington Rovers (email sent Thursday 8th November), Winchcombe Town (no email), Div 3Naunton Park Rovers
(email sent Thursday 8th November), Div 4 Cheltenham Civil Service (email sent Thursday 8th November), Cheltonians (email sent Thursday 8th November), Montpellier
(email sent Thursday 8th November), Sherborne Harriers (email sent Thursday 8th November), Tewkesbury Town 
(email sent Thursday 8th November), Div 5Northway (email sent Thursday 8th November), Div 6 Cheltenham Civil Service (email sent Thursday 8th November), Hatherley F (email sent Thursday 8th November), Tewkesbury Town 
(email sent Thursday 8th November)

The following clubs have been charged in accordance with rule 11a - failure to complete Result cards correctly.  Fine £5 for each offence

Club Referee Named: 06/10/12 – Div 5 Cheltenham Saracens; 13/10/12 – Junior Charities Cup FC Lakeside, Minor Charities Cup Regency Town; 20/10/12 – Div 4 Bourton Rovers, Div 5 Northway, Div 6 Northleach Town, Prestbury Rovers

Club Referee Marked: 13/10/12 – Junior Charities Cup FC Lakeside, Belmore, Minor Charities Cup Regency Town; 20/10/12 – Div 5 Northway, Div 6 Northleach Town, Regency Town; 27/10/12 – Div 3Belmore, Div 6 Northleach Town,

Incorrect Referees Name: 27/10/12 – Div 6 Regency Town (named S.Hughes was S.Watson); 03/11/12 – Div 4 Cheltenham Civil Service (named M.Dickenson was I.Swales), Div 6 Regency Town (named S.Hughes was S.Watson)

No Sportsmanship Marks: 06/10/12 – Div 5 Pittville United; 13/10/12 – Junior Charities Cup Villagereal, Cheltonians; 20/10/12 – Div 6 Prestbury Rovers; 27/10/12 – Div 3 Villagereal

Incorrect Score: 13/10/12 - Junior Charities Cup Villagereal (stated 7-0 was 7-1)

No Referee Named: 06/10/12 – Div 6 Fintan
No Referees Marks: 06/10/12 – Div 6 Fintan; 13/10/12 – Junior Charities Cup Cheltonians

Referee Marks 60 or less with no letter13/10/12 - Junior Charities Cup Cheltonians

The following clubs have been charged in accordance with rule 11b: Failure to Notify the Results Secretary of results or postponements:  

Fined £5 (first offence): 

13/10/12 – Junior Charities Cup Cheltonians (SMS 1-2 correct score 2-1); 20/10/12 – Div 4 Bourton Rovers (SMS result received 18.05); 27/10/12 – Div 3 Kings FC (SMS result received 18.11), Primary County Cup – Northway Reserves SMS result received 18.27); 03/11/12 –Intermediate County Cup FC Lakeside (SMS result received 19.23), Div 6 Northleach Town (SMS result received 17.28),Tewkesbury Town (SMS result received 16.53); 10/11/12 Div 4 – Cheltenham Civil Service (SMS result received 17.09)

Fined £10 (second offence):

20/10/12 – Div 4 Bourton Rovers (SMS stated 0-4 correct score 0-5); 03/11/12 – Div 1 Northway (SMS result received 16.35)

Fined £15 (third offence):

27/10/12 – Div 4 Bourton Rovers (SMS result received 17.47)

The following clubs have been charged in accordance with rule 11c: Failure to submit a Match Result card to the Registration Secretary within 5 days of a match.  Fine £10: 06/10/12 – Div 6 FC Barometrics, Kingshill; 13/10/12 – Junior Charities Cup Fintan, Minor Charities Cup Andoversford; 20/10/12 – Div 6 Fintan; 03/11/12 – Div 5 Hesters Way United

The following clubs have been charged in accordance with Rule 11e – Failure to submit team sheets to the match referee at least 15 minutes before stated kick off time: Fine £10 10/11/12 – Div 1 Northway
The following clubs have been charged in accordance with Rule 11e – Failure to submit team sheets to League Results Secretary within 5 days: Fine £10

13/10/12 – Junior Charities Cup Fintan, Div 3 Naunton Park Rangers, Hatherley Rangers, Div 5 Winchcombe Town; 27/1012 – Div 6 Regency Town; 03/11/12 – Div 5 Newlands Athletic

The following clubs have been charged in accordance with rule 13j: Failure to submit correctly completed Club Referee's Card within 5 days of the match. Fine £10: 13/10/12 Junior Charities Cup Fintan, Hatherley Rangers (no score), Naunton Park Rovers; 20/10/12 – Div 1 Whaddon United (received 30/12/12), Div 5 Northway (no score)

The following Clubs have been charged a £30 administration fee following suspension from the League for Rule Offences.  Hesters Way United x 2

Treasurers Report
Bounced cheque from Hesters Way United. (Secretary at the time) apologised and delivered Cash by hand to the Treasurer to enable them to partake in the games the following weekend. 
Treasurer raised the point regarding some fines being changed prior to them being paid as other facts had arisen. Incorrect procedure had in-fact taken place and if a club wants to put a case of mitigation or appeal, then they must follow that route otherwise confusion will reign. 

Standing Orders suspended at 21:00 as the meeting still had some important business to discuss

Referees
Question from Civil Service Secretary -An issue that crops up from time to time for us is identification of the appointed referee for input on to the result cards.

Although all of our managers are under instruction to confirm the identity of the referee, they sometimes forget and if it is someone unfamiliar, they just tell me that they don't know or if I give them the name that I think has been appointed they' will assume that that name is right because it was an unfamiliar face.

Now I know that I can ask Pete or the opposition after the match if necessary, but I think it would be helpful if the teamsheet could be amended so that the referee prints his name in capitals as well as signing it - their signatures are often indecipherable.   This would obviate the need for further unnecessary emails and telephone calls and reduce the chances of a mistake being made.  Is this possible for the future ? 
This is not actually possible due to there not being enough room on the form. The Management Committee advise to contact the Referees Secretary if in any doubt. League Secretary to email response. 
Email from Bredon regarding a Referees’ performance last weekend. 

Email from Butlers regarding a Referees’ performance last weekend. 
New League Rules for next season
Lockable doors for changing rooms for next season. 
Deduction of points for number of fines in an accumulated period. A standard needs to be agreed. 

Number of match footballs required rising to 3 vice 2.
Fixtures
Bredon, Smiths and Prestbury all have postponed matches already this season, are they going to be able to fulfil their fixtures. League Secretary to email for a response. 

Shurdington Rovers Secretary reported that he found it really useful to be able to reverse the fixture v Staunton & Corse last weekend. Both Staunton & Corse and Shurdington had been in regular dialogue in regards to the weather and the fitness of the pitch at Staunton as it was very wet. This enabled an early decision to be made and therefore the fixture was reversed to Shurdington and the pitch was able to be prepared in time. 

Clubs are reminded that reverse fixtures are encouraged but can only be done if you have not already played the opponents at home. 
Results 
Ben reported that all is going really well with the SMS. 

Ben also asked clubs to remember that Away clubs do not need to send team sheets in. 

Also the email address that clubs should use for Team-sheets and Club Referee cards is

caflteamsheets@gmail.com
Registrations
Phil reported that there has been 1500 registrations and 37 transfers so far. Despite recently ordering 5 more registration books, he had to order another 5. 
Any Other Business
Shurdington Rovers reported that when they played Staunton & Corse they were reported as being the only club who had stayed for a drink after the game this season. This was obviously a sign of the times, but it was felt by the Committee that it would be good for the game if away teams stayed for a drink to aid club funds and promote healthy league togetherness. 

It was reported that Village Real fielded ex Cheltenham Town players, Shane Duff, Damian Spencer and John Finegan in a recent game. It was interesting that the Cheltenham League was able to attract such players, but if these players are not contracted to clubs, then they are free to play in the League. 

Tivoli Rovers raised the fact that 16th March is Cheltenham Races and as we are the Cheltenham League, we should look favourably if clubs wanted to postpone their games that week. The Management Committee unanimously backed this and the League Secretary will email all clubs with this offer. 

                    NEXT MEETING – Charity Cup Meeting Monday 10th December  2012 at 7.00pm
NEXT MEETING – Managment Meeting Wednesday 19th December  2012 at 7.00pm
NEXT MEETING – Club Meeting Wednesday 16th January  2013 at 7.15pm
