CHELTENHAM ASSOCIATION FOOTBALL LEAGUE

Minutes of the Management Committee Meeting held at the Victory Club, Cheltenham, on Wednesday 19th December, 2012.
Attendees: N.Oram, B.Attwood, J.Hunt, P.Tustain, B.Hill, T.Onions, P.Daly, I.Swales, A.Clayton, I.Hamilton.
Apologies – B.Overington, G.Cook, M.Neave, D.Vaux, T.Holmes.
Matters Arising from the minutes. 
Churchdown and Upton emailed to confirm the result in their game which was 6-1 when it was finished early will stand. Both clubs accepted the decision. 
Email received from Bourton Secretary in regards to the instructions to send a full list of their committee:
Phil Colmer - Club Secretary
Robert Humphris - Treasurer
Brian Hall - Chairman
Andrew Herbert - 1st team manager
Paul Heming - 1st team coach
Gary Ward - Reserves manager
Matthew Winter - A team manager
Phil confirmed that the discussion with the committee was very helpful and will hopefully be a catalyst for change. 

Unfortunately Bourton have missed two games since due to unavailability of players and they have also been suspended due to late payment of invoice. (They did subsequently pay and apologised)

Phil sent this email: As per the league rules, the reason the game was called off was due to a lack of players yesterday. We were missing ten players due to a wedding and simply couldnt pull a side together, again if I had been notified of this we could have looked at ways of getting round this but communication was again the issue!
 We had a meeting of the football committee yesterday evening and there have been quite a few things that have changed, hopefully to finally sort out the problems we clearly have, Ian I shall send you the minutes from this meeting in the next few days.
Max Salf has now officially transferred to Bourton Rovers. 
First set of meeting minutes received. 

Email received from Hesters Way United in regards to the instructions to send a full list of their committee:
Shane Cashman – Club Secretary

Richard Web – Chairman/Treasurer

Lee Boreham – Manager

First set of meeting minutes received.
GMB attended to  present their cheque for the Charities Competition and to be photographed for the Echo.
League Secretary emailed Tewkesbury Town of the committee decision in regards to the key to the changing room. 
They agreed to comply with Division 1 fixtures in regards to ensuring a key was available for use without the referee having to pay a deposit.  
Email sent to John Tapp at Smiths regarding all the postponements at their home ground. John responded with the fact that they were in the hands of Steve Henley – Groundsman at Dowty Staverton. The League have become concerned that they will be able to get all their fixtures in and will keep a watching eye on the situation.

League Representative side raised by Newton was discussed. Some of the longer serving Committee members reported that this has in-fact been raised before and did not take off. Nick Oram reported that the Northern Senior League were currently looking into this for their League. The decision was made to keep a watching brief on the Northern Senior League developments and then look at it again should their experience be a positive one.   
First Aid course raised with the GFA – report below. 

League Secretary.
Leckhampton paper based appeal against their fines to be considered by the this meeting. 
Committee decided that fines on the 22nd September to be resinded and a point deduction removed. Appeal fee will be returned. Other fines remain. 

Following Staunton & Corse’s decision to go to the GFA in regards to their appeal against fines, discussions with the GFA led to the League Chairman and Secretary deciding to re-offer an appeal route through the League Management Committee. This will be heard at the meeting with Staunton & Corse in attendance. 

Committee decided that the £15 fine would stand, but no points deducted. However, the Committee re-iterated that this does not leave carte blanch for this to happen again. League Secretary to email the GFA the resolution of this situation. 

Paper based appeal by Regency Town which we will discuss at this meeting:

Committee decided that the appeal was rejected. 
League Secretary to email Regency Town with the decision. 

Plea of mitigation from Star as follows:

1)Breach of rule 8o – Playing an ineligible player: 06/10/12 Div 5.

Committee decided that the plea of mitigation was rejected, therefore a £15 fine, plus a 3 points deduction will be implemented. The game will have to be replayed and Star FC pay all the costs. 
 

2) Breach of rule 10d - Failure to contact the match official or the Secretary of the opposing Club prior to the playing of a match: 01/12/12 – Div 5 Star FC (League Secretary not copied in on email)

 Committee decided that the £5 fine will stand. 
League Secretary to email Star of these decisions.

 

The great majority of clubs are now sending match notifications to opposing clubs, match officials and the calfmatchnotifications email address. This is a marked improvement on the last reporting period and clubs should be congratulated for addressing any issues they had in complying with this rule. A vote of thanks given to Ian Swales for his efforts on this. 
Correspondence
Email copied to League Secretary sent to Hatherley FC in regards to a club referee sending off a player in their game v Fintan. The GFA were chasing the report from the club referee. 

Ben Hill has details on another first aid course to be considered for the future in conjunction with the GFA’s response to the question below. This was priced at £25, so management committee decided to keep looking for cheaper or free alternative. 
Invitation to the League to send the CSDAD Christmas Meal. League Chairman and President attended on Friday 14th December. Tim Sizer to be invited to club meeting to provide an update on this worthy charity. 
Email from Regency Town to request a move from Swindon Village to KGV due to  the poor condition of the pitches at Swindon Village. John Hunt reported that this move was sanctioned by the League and CBC. 
Email from Garry Evans  at Northleach withdrawing their reserves citing lack of players with immediate effect. 

This was formally accepted at this meeting and now the appropriate fines to be sent to Northleach. They will also not be permitted to enter a reserve side into the league for a period of 3 years as per rules. 
Ambulance access at Burrows, raised with CBC by Ian Swales. Positive response received from CBC, which should hopefully benefit all CBC pitch users. 

Following crossbar repair at John Daniels, Butlers are seeking to commence playing their home games down there again. Ben had previously reported issues with a goalmouth as well and will take another look and report back. 

Following received from Bibury AFC Secretary:

Rules

10b We have previously mentioned rule requires changing to Three match balls. (It is noted you propose this change)
Committee already have announced this will change. 

10m Why can this not be incorporated into Rule 10d? And why do we need to inform the Secretary and Assistant 

Secretary? The Assistant Secretary deals with fixtures and notifying this Officer should be sufficient – so delete League Secretary is our proposal.
There is now just 1 email address to correspond to, which is for the Secretary and Assistant Secretary, so this will not change. 

12b(i) We queried previously why was 24th August used, but did not receive a reply.

            We propose – any team withdrawing after the AGM is deemed a relegated side. 
This will not change as we could have a situation where we have no relegated clubs. 

20  Says any changes to be submitted by 30th April – yet, they have to go to the GFA by 2nd April. 

             Change dates by starting at 15th February and submitted by 31st March.
This is in line with the GFA dates, but the Committee will look at this. 

Charities Cups:-

Rule 6 Why cannot a Player be signed on at the Match? – Charity Cup Games are no different from League Games – it is only a game of football after all! – We propose it is amended to read like the league rules. 
This is in line with the County Cup rules and will not change. 
League Secretary to respond to Bibury and inform them they are fully entitled to raise this for a formal vote by Clubs at the next AGM. 
GFA
League Secretary and President attended the GFA Council meeting on 6th December. 
Following highlights and points raised by the League Secretary.

Briefing given on new 3G pitch and stadium complex proposed for GFA site at Almondsbury. All studies and planning permission exercise entered into. Council gave a general indication they were in favour and costs likely to be around £500,000. League Secretary asked if consideration can be given to a similar facility in the North of the County. This will also be looked at and if it is a viable proposition, then it will be looked at and considered. 
It was reported that the Respect campaign is treading water and therefore it will be re-launched and refreshed. 

The new Whole Game system which will link to Full-time and will include Player registration, Club Affiliation, Referees, etc to commence rollout in April 2013. There will be some presentations to Leagues in the near future. 

League Secretary raised the possibility of GFA funded First Aid courses for clubs as currently they are charged at £25 each. GFA Chairman offered to look at a possible subsidy to pay towards the course, but seemed reluctant on a totally free course. League President reminded the GFA Chairman that they were run for free in the past. 

GFA are going to donate £1000 each to Air Ambulance North and Air Ambulance South, however the League Secretary’s own nomination to the GFA in regards to both the Cheltenham Sports for Disabled and the Sue Ryder will be kept on the books and reconsidered in the future. 

Defibrillators that normally cost £1000 are going to be offered to Step 5 clubs at a subsidised price of £300. League Secretary asked if our own League Clubs can benefit from the subsidy as well as some clubs have previously raised this. GFA to report back. 

Finances at the GFA are looking very healthy and indeed the GFA is one of the top crop of financially well off FA’s in the country, hence the above planned spend on the new pitch and stadium at GFA HQ. Interestingly discipline income is still on the rise. 

The GFA are happy to pay for flowers at Christmas for the wife of Bill Meadows. League President to organise this with the GFA. 

Rule Offences
November/December Rule Offences: 

The following clubs have been charged in accordance with rule 5h:  Failure to deal satisfactorily with the business of the League Fine at discretion of Management Committee:

i. Failure to respond to League correspondence within 7 days – Fined £15: Hesters Way United

ii. Incurring more fines in three consecutive meetings than 13 fine limit set by Management Committee for a club with one team in the League. Fine 2 points deducted: Northway (19 fines incurred, 2 points deducted from team in Division One and team in Division Five)

The following clubs have been charged in accordance with rule 5i:  Late Payment of Invoices – Fine £15 and suspended: 

21/11/12 – Winchcombe Town (invoice no. 1103 - £100)

27/11/12 – Apperley & Tewkesbury Dynamos (invoice no. 11104 - £20)

27/11/12 – Butlers FC (invoice no. 11107 - £20)

27/11/12 – Hatherley Rangers (invoice no. 11108 - £20)

11/12/12 – Cheltonians

11/12/12 – Bourton Rovers

The following clubs have been charged in accordance with rule 8o - playing an ineligible player – Fined £15, points gained from match deducted and further 3 points deducted (first offence):

06/10/12 – Div 5 Star FC (Steve Dolman)
The following clubs have been charged in accordance with rule 8o - playing an ineligible player – Fined £15, points gained from match deducted and further 6 points deducted (fourth offence):

20/10/12 – Div 4 Bourton Rovers (Alex Joynes – registration form received 27/10/12)

The results of the matches concerned were:

06/10/12 – Cheltenham Saracens III 2 – 8 Star FC III

20/10/12 – Bourton Rovers 0 – 5 Gala Wilton

The following clubs have been charged in accordance with rule 9a – Two clubs have the same or similar coloured shirts the AWAY team shall make the change. Any team not having a change of colours or delaying the kick-off by not having a change shall be fined £5.
08/12/2012 – Div 2 Winchcombe Town (away side - both teams played in white)

The following clubs have been charged in accordance with rule 10b:

i. Late Kick-offs (away team): 03/11/12 – Div 4 Cheltenham Civil Service (12 minutes late -  fine £10);10/11/12 – Div 1 Northleach Town  (12 minutes late - fine £10)
The following clubs have been charged in accordance with rule 10d/10m: Failure to contact the match official, the Secretary of the opposing Club and officers of the league prior to the playing of a match: Fined £5:

17/11/12 - Div2 Churchdown Panthers (no email), Newton FC (email sent 15/11/12), Div4 – Fintan (No email); 24/11/12 - Div 1 Apperley & Tewkesbury Dynamos (email sent 22/11/12), Div 2 Staunton & Corse (email sent 22/11/12), Div 3 Naunton Park Rovers (email sent 22/11/12), Villagereal (email sent 22/11/12), Div 5 Northway (email sent 22/11/12); 01/12/12 - Div2– Churchdown Panthers (League Secretary not copied on email), Div3 Andoversford (League Secretary not copied on email), Div5 Star FC (League Secretary not copied on email), Div6 Kingshill Sports (email sent 29/11/12); 08/12/12 – Div 5 Newlands Athletic (emails sent 07/11/12)
The following clubs have been charged in accordance with rule 10e – Playing in a match with less than eleven players. Fine £5 for each player missing.

10/11/12 – Div2 – Northleach Town (10 players)

The following clubs have been charged in accordance with rule 10f: Failure to fulfil a fixture. Fined £15 and 3 points deducted (first offence): 

03/11/12 – Div 5 Winchcombe Town

The following clubs have been charged in accordance with rule 11a - failure to complete Result cards correctly.  Fine £5 for each offence

Club Referee Marked: 10/11/12 - Div 6 Cheltenham United, Hatherley FC; 17/11/12 - Div 5 Northway, Div 6 Hatherley FC; 01/12/12 - Div 6 Hatherley FC 

No Sportsmanship Marks: 10/11/12 - Div 4 AC Olympia, Div 5 Pittville United, Div 6 Kingshill Sports, Prestbury Rovers; 17/11/12 - Div 4 Cheltonians; 01/12/12 - Div 3 Belmore, Div 4 Cheltonians, Div 6 Cheltenham United, Kingshill Sports,
Incorrect Score: 17/11/12 - Div 5 Newlands (stated 13-3 was 0-9)

Referee Marks 60 or less with no letter: 17/10/12 - Div 3 Villagereal; 01/12/12-Div 3 Villagereal

The following clubs have been charged in accordance with rule 11b: Failure to Notify the Results Secretary of results or postponements within 2 ½ hours of stipulated kick off time:  

Fined £5 (first offence): 

17/11/12 – Div 2 FC Barometrics (SMS result received 16.36), Div 5 Star FC (SMS result received 16.34), 17/11/12 – Div 6 Andoversford (SMS result received 16.33; 01/12/12 GFA Minor Challenge Cup - Priors (SMS result received 18.39); 08/12/12 – Div 4 Gala Wilton (SMS result received 16.31), Div 4 Montpellier (SMS result received 17.06)

Fined £10 (second offence):

17/11/12 –Div 5 Star FC (SMS O-2 – should be 0-2 (Letter O sent)); 01/12/12 – Div 2 FC Barometrics (SMS result received 16.33), Div 4 Bredon (SMS result received 16.39), Div 6 Northleach (SMS result received 16.34); 01/12/12 GFA Minor Challenge Cup - Priors (SMS 6-0 correct score 0-6); 08/12/12 – Div 5 Hesters Way United (SMS result received 16.43) 

Fined £15 (third offence):

01/12/12 – Div 1 Northway (SMS result received 16.51)

Fined £20 (fourth offence):

17/11/12 – Div 3 Bourton Rovers (SMS result received 17.35); 01/12/12 – Div 1 Northway (SMS 1-3 correct score 3-1), Div 4 Fintan (SMS result received 16.33); 

Fined £25 (fifth offence):

08/12/12 – Div 1 Northway (SMS result received 16.43)

Fined £30 (sixth offence):

08/12/12 – Div 5 Northway (SMS result received 16.42)

The following clubs have been charged in accordance with rule 11c – Failure to submit a Match Result card to the Registration Secretary within 5 days of a match.  Fine £10: 10/11/12 - Div 2 Upton Town, Div 3 Naunton Park Rovers,  Div 5 Newlands Athletic; 01/12/12-Div 6 Regency Town.

The following clubs have been charged in accordance with Rule 11e – Failure to submit team sheets to the match referee at least 15 minutes before stated kick off time: Fine £10 

03/11/12 – Div 4 Cheltenham Civil Service; 10/11/12 – Div 1 Northway, Div 2 Northleach Town

The following clubs have been charged in accordance with Rule 11e – Failure to submit team sheets to League Results Secretary within 5 days: Fine £10:

03/11/12 - Div 5 Newlands Athletic; 10/11/12 – Div 3 Naunton Park Rangers

The following clubs have been charged in accordance with rule 13j: Failure to submit correctly completed Club Referee's Card within 5 days of the match. Fine £10: 17/11/12 – Div 4 Gala Wilton (no score)

The following Clubs have been charged a £30 administration fee following suspension from the League for Rule Offences:

Apperley & Tewkesbury Dynamos, Bourton Rovers, Butlers FC, Cheltonians, Hatherley Rangers

Treasurers Report
Matt Neave sent his apologies and had nothing to report. 
Referees
A Referee (A.Smith) has been reported for overcharging on his expenses to one Club. The League had previously instructed this Referee to pay back the overcharge, which he did, but then the other overcharging issues to several Clubs were uncovered. 
Committee therefore decided not to offer this Referee any further appointments and the League Secretary actioned to email all clubs with the instruction not to use this referee as a Club Referee either. Any games where he is found to have been used will be ruled null and void and have to be replayed with the guilty Club also fined for failing to adhere to a direct instruction from the League Management Committee. League Secretary also actioned to formally report this to the GFA and await their decision prior to reviewing this again. 

Another Referee has also been reported as charging too much on expenses during a home game at Newton. Pete investigated and discovered Dave had used the actual route that Newton Secretary sent him and the mileage was correct. 

Tivoli questioned the Referees Secretary in regards to a question as to their allocation of official Referees. Pete to investigate this but reported that he is severely short of Referees. 
New League Rules for next season
Nothing to report at this meeting. 

Fixtures
John reported that the weather has been very unkind lately and he currently had 90 fixtures to rearrange. 

He has already rearranged over 70 fixtures up until now. 

John is still talking to the Council in regards to moving games around and is maintaining a good working relationship with Peter Base at the CBC. 
Results 
Ben reported that SMS was still working very well. 

Registrations
Request from Bourton Rovers to play a player who had played 12 out of 17 League and Cup games for their 1st Team. The Committee agreed to allow this even if the 1st Team are not playing on the same day. 
Any Other Business
Minutes of the Charity Cup Sub-Committee Meeting held on 10th December 2012 previously emailed to Committee Members were formally adopted. These will be sent out to Clubs with these minutes. 
Minutes of the Future Development Sub-Committee  held on 10th December 2012 previously emailed to Committee Members were formally adopted. These will be sent out to Clubs with these minutes. 

NEXT MEETING – Management Meeting Wednesday 9th January 2013 at 7.00pm
NEXT MEETING – Club Meeting Wednesday 23rd January 2013 at 7.15pm
